Agenda – Special General Meeting
27th July 2010

1. Introductions & Agenda

A.Mullender/A.Robinson
2. Presentation of Merger Group proposals:
a. Club Name & Colours

b. Fees Structure: Session and membership fees 

c. Appointment of Personnel
d. Club Governance Structure & Committee Nominations

3. Q&A

4. Brief (!) Statements from Club Chairpersons
5. Vote on Resolution:

This meeting hereby directs the respective committees of "Phoenix Swimming Club (Basildon)" and "Basildon & District SC" to work with the ASA to effect a transfer of the club membership into a new club which is to be called the "Basildon and Phoenix Swimming Club". This transfer of members is to take effect on 1st September 2010.

In addition, the respective club committees are directed to undertake winding-up activities for Phoenix SC (Basildon) and Basildon & District SC, to discharge any debts and liabilities and to transfer the residual assets and funds into the new "Basildon & Phoenix Swimming club" at the earliest possible opportunity. The dissolution of the two clubs is to be completed by 30th September 2010.

This resolution is to become effective once approval has been given by both the respective club memberships.
6. Closing Remarks

Notes
Subject to approval of the above resolution, this meeting is to be followed by the inaugural General Meeting of the Basildon & Phoenix Swimming Club at which Executive officers and a management committee will be elected, and the new club constitution agreed.

Each club will vote separately on the resolution.  Only current paid-up members of each club may vote.  

Only paid up members over the age of 16 can vote independently, below this age the paid up member's parent / guardian shall have access to a single vote per family.  Each person present shall have no more than one vote.

Termination of the club requires a majority of at least three-quarters of those present and entitled to vote.


Inaugural General Meeting 

Basildon & Phoenix Swimming Club


Agenda

27th July 2010

1. Appointment of minute taker

2. Introductions & Agenda

A.Mullender/A.Robinson

3. Election of Executive:
Membership of this group to be formed 50% from Phoenix members, 50% from BDSC members.
a. Chairperson

b. Vice-Chairperson

c. Secretary

d. Treasurer

e. 2 additional Executive members

4. Election of other club & committee roles: 
Membership of this group to be formed 50% from Phoenix members, 50% from BDSC members.

a. Welfare Officer

b. Club Membership Officer
c. Other… 
5. Review and Approve club constitution

6. Closing Remarks
Questions?


If you have a question you'd like to submit feel free to write it here, tear it off and post it in the question box on the night.
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