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Grievance Procedure
In the event of a grievance involving any members of the Club the following procedure is to be adopted.  This it is hoped will resolve the situation in a quick and satisfactory manner.

1) The parties should discuss the problem as soon as possible and try to resolve the problem in a polite and reasonable manner.  If the problem involves the Club in any way or a member of the Teaching and/or Coaching Team the grievance should be advised to a Committee member as soon as possible but within 14 days of the original incident. In this event the two parties should still try and resolve through discussion and if required a Committee member can be present.  Any discussion involving members of poolside should be held outside of swimming session times and no attempt should be made to discuss matters whilst sessions are in progress.

2) In the event that the parties cannot resolve the grievance then they can refer the matter to the Clubs grievance committee provided this is within 21 days of the original incident.  This will be made up of an Officer of the Club, a Committee Member and a further member of the Club.

3) Each party will be able to present their case and the Grievance Committee shall make a decision based on the points raised.  The decision shall be advised in writing to both parties within 14 days of the hearing.  Should either party dispute this decision then the matter can be referred to the Club’s full Committee within 28 days of the decision notification.

4) In the event that a grievance is referred to full Committee then each party shall be given the opportunity to detail their grievance and/or defence.  The committee shall then decide upon a suitable resolution, their decision shall be advised in writing within 14 days of the hearing and is final with no further appeal allowed.

5) If at any time the grievance is considered to involve or could be in breach of the Amateur Swimming Association (“ASA”) Code of Conduct then the parties involved shall be so advised and referred to the ASA to seek resolution.  The Club has no authority or ability to handle cases involving the governing bodies Codes of Conduct. 

If at any time there are any queries concerning this procedure please ask for assistance from a member of the Club’s Committee.
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